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Culture, Creativity, and Innovation

Chapter Twelve
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Learning Objectives
DEFINE organizational culture and IDENTIFY the various functions it 
serves in organizations

DESCRIBEthe major types of organizational culture identified in the 
competing values framework

IDENTIFY the factors responsible for creating organizational culture, 
for transmitting it, and for getting it to change

DEFINE creativity and DESCRIBE the basic components of individual 
and team creativity

DESCRIBEvarious approaches to promoting creativity in organizations

IDENTIFY the basic components of innovation and the various stages of 
the innovation process
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Three Good Reasons Why You Should Care 
About . . . Culture, Creativity, InnovationCulture, Creativity, Innovation

1. Organizational culture exerts profound 
influences on employees, both positive and 
negative

2. Managers play an important role in creating, 
transmitting, and changing organizational culture

3. Individual and team creativity is an important 
determinant of an organization’s capacity to be 
innovative.  This, in turn, is largely responsible 
for organizational survival

© Copyright Prentice-Hall 2004
4

Organizational Culture
A cognitive framework consisting of assumptions and 
values shared by organization members
SubculturesSubcultures:  Cultures existing within parts of 
organizations rather than entirely throughout them
Dominant CultureDominant Culture:  The distinctive, overarching 
“personality” of an organization , which reflects its core 
values
Toxic Organizational CulturesToxic Organizational Cultures:  Organizational 
cultures in which people feel that they are not valued
Healthy Organizational CulturesHealthy Organizational Cultures:  Organizational 
cultures in which people feel they are valued
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Culture in Organizations
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The Competing Values Framework
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Factors contributing to the creation of an 
organization’s culture include
� Company founders
� Experience with the environment
� Contact with others

Tools used to transmit an organization’s culture 
include
� Symbols
� Stories
� Jargon
� Ceremonies
� Statements of principle

Culture Formation and Maintenance
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The Nike Story
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Effects of Culture
To influence performance, organizational culture 
must be strong:
� There is widespread agreement on values among 

organizational members
� Approval is expressed to individuals who act in ways that 

are consistent with the culture
� Disapproval is expressed to individuals who act in ways 

that are inconsistent with the culture
Organizations should focus on attracting individuals 
whose values match their own (to ensure person-
culture fit); otherwise, employees will experience 
value conflict, which will reduce their satisfaction
and commitment
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How Culture Changes

� Composition of the 
workforce

� Mergers and 
acquisitions

� Planned 
organizational change

� Responding to the 
Internet
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Creativityis the process by which individuals or 
teams produce novel and useful ideas

Components of individual and team creativity 
include

Domain-relevant skills:  the capacity to perform a 
given task
Creativity-relevant skills:  the capacity to approach 
things in novel ways
Intrinsic task motivation:  the motivation to do work 
because it is interesting, engaging, or positively 
challenging

Creativity
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Creativity-Relevant Skills
Break mental sets and take new perspectivesBreak mental sets and take new perspectives
�� Divergent thinkingDivergent thinking:  The process of reframing familiar 

problems in unique ways
Understand complexitiesUnderstand complexities
Keep options open and avoid premature judgmentsKeep options open and avoid premature judgments
Follow creativity heuristicsFollow creativity heuristics
�� Creativity heuristicsCreativity heuristics:  Rules that people follow to help 

them approach tasks in novel ways
Use productive forgettingUse productive forgetting
�� Productive forgettingProductive forgetting:  The ability to abandon 

unproductive ideas and temporarily put aside stubborn 
problems until new approaches can be considered
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Skills in
the Task
Domain

Skills in
Creative
Thinking

Intrinsic
Motivation

Greatest
creativity

Components of Creativity
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A Model of the Creative Process
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Promoting Creativity

� Training People to be Creative
� Encourage openness to new ideas

� Take the time to understand the problem

� Develop divergent thinking
�� MorphologyMorphology:  An approach to analyzing problems in 

which basic elements are combined in systematically 
different ways

� Developing Creative Work Environments
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Developing Creative Environments

Ensure autonomy
Provide exposure to other 
creative people
Allow ideas to cross-pollinate
Make jobs intrinsically 
interesting
Set your own creative goals
Support creativity at high 
organizational levels
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Creativity:  Research Findings
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Boosting Creativity
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Innovation

� The successful implementation of creative 
ideas within an organization

� Building blocks:
� Motivation to innovate

� Resources to innovate

� Innovation management
� Goals
� Rewards
� Time Pressure
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Innovation Management

Managing 
innovation 
requires carefully 
balancing the 
three matters 
identified here
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The Process of Innovation


